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The Eco-Enterprise Project is designed to
support the development and growth of
Eco-Enterprises in Kent, East Sussex and
Nord Pas de Calais. 

In particular, it provides help to companies in
the renewable energy, waste management, and
sustainable construction sectors.

To ensure that the real needs of these
businesses are addressed, the Project Team
have conducted in-depth interviews with over

100 Eco-Enterprise companies in Kent and
East Sussex. 

This report highlights the findings from these
interviews and the support programme we
have developed as a result.

Above all, this is an invitation to you, as Eco-
Enterprises, to take full advantage of the
support programmes available, all of which
are free of charge.

The Eco-Enterprise interviews confirmed why this is
one of the fastest growing industries in the UK. Key
factors driving this growth are:

Environmental legislation and increasing public
awareness of environmental issues 

Soaring oil and energy prices making renewable
energy sources increasingly competitive

The major building programmes planned for the
South East, and Kent in particular.

WHAT ARE THE OPPORTUNITIES 
FOR ECO-ENTERPRISES? 

Legislation

Public sector�contracts

Economic benefits of ET

Public�eco awareness

Oil / energy costs

New build projects

Economic growth
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21%

Main Opportunities 

WHAT IS THE ECO-
ENTERPRISE PROJECT?

% of Eco enterprises mentioning:
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The Project Team have developed an extensive support programme for Eco-Enterprises,
which aims to address the major challenges and support needs outlined above. More
information is available from the Project Partners who are listed at the end of this brochure.
The following is a summary of some of the ways in which we can help you.

HOW CAN  THE ECO-
ENTERPRISE PROJECT
HELP YOUR COMPANY?

DIRECT COMPANY SUPPORT 

Many of the companies interviewed have requested
direct assistance. This can involve general business
advice, which is available from Business Link Kent, or
specialist support, which is available from the other
Project Partners. 

In Kent, ReMaDe Kent and Medway can provide
direct support to waste management companies,
while Kent County Council can help sustainable
construction companies. Renewable energy
companies seeking help under the project should
contact Business Link Kent.

In East Sussex, EcoSys are able to provide specialist
support across all the Eco-Enterprises sectors. They
are also working in partnership with Sussex
Enterprise who can provide general business advice. 
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The following programmes address those support needs which the company interviews
identified as being important to all Eco-Enterprises.

PROMOTIONAL CAMPAIGN AND MARKETING
SKILLS  WORKSHOP 

This will include:

A promotional campaign targeted at businesses
and the public sector, which highlights the
economic benefits of environmental technologies.

If you have good examples of the economic
benefits of your products or services, and wish
these to be included in the campaign, please
contact Business Link Kent.

A marketing skills workshop focusing on the
specific market development challenges facing
the industry

The opportunity for you to open up regional and
export markets through cross border exhibitions
and networking events in conjunction with our
French Partner, cd2e

An Eco-Enterprise Directory, which will provide you
with a web based promotional tool. 

FUNDING AND FINANCIAL MANAGEMENT
WORKSHOP

This will provide information on the different types of
funding which are particularly appropriate for Eco-
Enterprises. The workshop will also cover financial
management, and utilise case studies to demonstrate
techniques and systems for business forecasting and
cash flow management. 

PUBLIC SECTOR PROCUREMENT WORKSHOP 

This will enable you to engage with local authority
procurement managers to alert them to the economic
benefits of sustainable technologies. It will also
investigate ways to help you to bid more easily for
public sector contracts.

PLANNING AND REGULATORY WORKSHOPS

An initial workshop will aim to provide information to
planners and regulators on key issues impacting
companies in the different sectors. There will be
subsequent events to engage with Eco-Enterprises,
and to raise awareness of these issues with regional
and national partners.

INNOVATION AND TECHNOLOGY EXHIBITION
AND WORKSHOPS

The aim is to bring together universities who are
actively involved in environmental technologies, with
companies seeking to develop these technologies
into viable new businesses. As well as involving local
universities, there will also be considerable expertise
available from the 80 or so laboratories who are
actively involved in environmental research in Nord
Pas de Calais. An Innovators Workshop will lead on
to follow up activities to encourage new investment in
technology within the region.

GENERAL 
SUPPORT PROGRAMMES 
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SECTOR 
SPECIFIC SUPPORT

SUSTAINABLE CONSTRUCTION 
The sustainable construction support
programme is being led by Kent 
County Council and will include:

The creation of a model to demonstrate the cost:
benefit of  a wide range of sustainable construction
options for a variety of different buildings scenarios.
This will be used to alert potential customers, and
the construction industry itself, to the types of eco
build options available and the economic benefits 

Working with Kent County Council and local
authority planners to ensure that sustainable
construction techniques are built into the ‘Kent
Design’ guidelines for new build projects, and that
some form of minimum standard is adopted

Addressing the skills gap by developing a range of
accredited sustainable construction training
modules. These will be made available from
established training providers

Providing seminars and demonstration visits to
raise awareness amongst planners, architects,
surveyors, and other construction professionals. 

RENEWABLE ENERGY
Business Link Kent will engage a 
range of renewable energy experts 
and organisations to provide:

Support in creating the necessary infrastructure
and supply chains to enable the development of
offshore wind, wood and bio-fuels

A promotional campaign highlighting the cost:
benefit of different renewable energy technologies 

Demonstration ‘road shows’ or visits where
potential customers can see the different types of
technologies available

Renewable energy briefings for plumbers,
electricians and other building trade employees 

Input to the accredited training schemes being
developed by the sustainable construction team.

WASTE MANAGEMENT
ReMaDe Kent and Medway will 
undertake various studies on the 
opportunity to improve the re-cycling 
and re-use potential of various 
waste streams. Support will include: 

Carrying out research and identifying markets for
waste plastic, wood, electronic equipment and end
of life vehicles

Production of the Kent Exchange, an interactive
waste materials exchange website

Arranging ‘buying greener’ events to encourage
uptake by local authorities and businesses

Creation of a re-cycled products directory for Kent
and East Sussex. 
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ECO ENTERPRISE PROJECT
– KEY PARTNER CONTACTS
If you wish to take advantage of the support
programmes highlighted in this brochure, please
contact one of the following:

Business Link Kent
For general information on the Project, general business 
advice and access to Renewable Energy programmes 
contact Paul Dracott on:  

08457 22 66 55 
Email: paul.dracott@businesslinkkent.com 

Cd2e
For information on the support programme and 
customer contacts in Nord Pas De Calais contact 
Tristan Debuigne on: 

0033 321 130 680
Email: t.debuigne@cd2e.com

EcoSys

In East Sussex the support programme is being run by
EcoSys in partnership with Sussex Enterprise. For more 
information contact Mel Sealey on: 

01273 245 480 
Email : msealey@ecosys.org.uk

Kent County Council 
For information on the sustainable construction support 
programme in Kent contact Daniel Salisbury on: 

01622 696 935
Email : daniel.salisbury@kent.gov.uk

ReMaDe Kent & Medway
For information on the waste management support 
programme in Kent contact Diana Lock on:  

01732 876 618
Email: diana.lock@remade-kentmedway.co.uk

Kent Sustainable Business Partnerships 
For information on KSBP contact Alex Green on:  

08457 22 66 55


